Sargent
School District

SPECIAL MEETING AGENDA August 31, 2023, 6:30 p.m.
BOARD OF EDUCATION High School Library

Sargent School District

7090 N.CR 2 E.

Monte Vista, Colorado

1. 6:30 p.m. Regular Meeting- Preliminary
1.01Call to Order
1.02Roll Call
1.03 Pledge of Allegiance
1.04 Approval of Agenda
2. Consent Agenda
2.01 Approval of Minutes
2.02Financial Reports
2.03 Requisitions
3. Community Input- to sign up for Community input please email srklecker@sargent.k12.co.us
prior to meeting
3.01Items from the Community
4. Leadership Reports
4.01Student Reports, Goals and Needs
4.02Staff Reports, Goals and Needs
4.03Principals Reports, Goals and Needs
4.04 Assessment
4.05Board of Education
4.06Superintendent
Action Item -Consideration of:
5.01 Ratification of Intergovernmental Agreements for the 2023 Coordinated Election
5.02Intergovernmental Agreement- School Security Officer
5.03Financial Audit- Letter of Agreement
5.04 Employment List
5.04.1 Resignation
5.04.2 Teacher Contracts
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5.04.3 Contract Addendums
5.04.4 Classified Staff
5.04.5 Critical Shortage Contract
5.04.6 Extra Duty Pay Agreements- Coaches
5.04.7 Extra Duty Pay Agreements- Sponsors
5.04.8 Substitute Positions
5.05 Policy Update 1st Reading-AD School District Mission/Vision/Goals and AD-E
District Objectives
5.062023-2024 Board Charge
5.07 District Accountability Committee Directives for 2023-2024
5.08 Adult Lunch Price Increase
5.09 Colorado Digital Learning Solutions Partnership and Terms of Service
Acknowledgement/Agreement
5.10Financial Provisions Addendum to Cooperative Agreement for Concurrent
Enroliment and Ascent Programs for the 2023-2024 School Year
6. Discussion ltems
6.01 Debrief Meeting- September Agenda Items
7. Adjournment



File: AD

School District Mission / Vision / Goals

The Board adopts the following mission, vision and goals to guide the
educational and managerial direction of the school district.

The Mission
Inspire students to-engage more, learn more, and experience more in a safe and engaging learning

environment.

The Vision
Dig deeper by placing students first while creating experiences that lead to lifelong learning and
success.
GOALS
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-Goal #1 Promote a Positive Climate & Culture
1. Implement S-CAP
Goal #2 Improve Student Achievement
1. _Implement Data Driven Instruction
2. Implement S-CAP
Goal #3 Data Driven Decision Making
1. Implement S-CAP

Current practice codified 1983
Adopted: date of manual adoption

Revised: 07/24/00, 09/24/12, 11/28/16, 07/27/20

LEGAL REF.: C. R.S. 22-32-109.1 (requirement that mission statement
reflect safety as a priority)

Sargent School District RE 33-J, Monte Vista, Colorado



File: AD-E

District Objectives (3-5 Years)

To be reviewed annually




Goal #1 Promote a Positive Climate & Culture

1. Implement S-CAP
Goal #2 Improve Student Achievement
1. _Implement Data Driven Instruction
2. Implement S-CAP
Goal #3 Data Driven Decision Making
1. Implement S-CAP

Date Approved: 07/26/21
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