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ULTIMATELY, OUR ATHLETIC PROGRAMS SEEK TO ENRICH THE LIVES OF STUDENTS
BY PROMOTING NOT JUST COMPETITION, BUT ALSO THE DEVELOPMENT OF
ETHICAL VALUES, PERSONAL INTEGRITY, AND A SENSE OF UNITY WITHIN THE
SCHOOL AND COMMUNITY.

MISSION STATEMENT

Sargent School District’s
athletic programs promote an
inclusive environment where
students build skills, character,
and connections. We uphold
CHSAA standards and support
coaches with clear
expectations to ensure every
student can grow and succeed
through sports.
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PHILOSPHY

) At Sargent School District, we believe
athletics are essential to students’
overall growth. Our philosophy centers
on building a supportive community
where students, coaches, and fam|||e§ :
work together to promote AR
sportsmanship, integrity, leadership,
and personal development. Athletics are
a privilege that helps students grow
both as individuals and teammates,
with lessons that extend far beyond the

playing field.
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CORE VALUES © "

OMMITMENT: DEDICATION TO TRAINING AND TEAM
GOALS THROUGH HARD WORK

ESPECT: FOR TEAMMATES, COACHES, OPPONENTS,

AND THE GAME

THROUGH CHALLENGES

RIDE: CELEBRATING OUR TRADITIONS, COMMUNITY, AND
ACCOMPLISHMENTS AS SARGENT FARMERS

PORTSMANSHIP: FAIR PLAY AND INTEGRITY ON AND
OFF THE FIELD
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G ROW: DEVELOPING STUDENT-ATHLETES AS LEADERS WHO L
LESSONS FOR LIFE BEYOND ATHLETI
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AGGOUNTABILITY
10 THE SARGENT
STANDARD

GOAL

. COACHING PD PLAN (BY DEC 2025): COACH
ATTENDANCE, PARTICIPATION, SHARED WORK
PRODUCTS, AD UPDATES TO BOARD

- STUDENT LEADERSHIP PLAN: CAPTAIN
PARTICIPATION, CREATION OF CAPTAIN’S
COUNCIL, REPORTS TO ADMINISTRATION &
BOARD s ' N e

- PROGRAM COORDINATION: HS, MS, AND YOUTH =50 g § 200 16N
COACHES MEET EACH SEASON; ALIGNED SIEN O,
STRATEGIC PLANS ACROSS ALL LEVELS AV

- SARGENT STANDARD: INCREASE STUDENT
PARTICIPATION, STRENGTHEN LEADERSHIP,
REBUILD FUNDAMENTALS FROM YOUTH TO HS
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' INGREASE
I A b'ﬂMPETIﬂI/EIIESS

 BUILD STRONG FUNDAMENTALS, OFF-SEASON L
AND POSITIVE TEAM CULTURE
 PRIORITIZE STRONG COACH-ATHLETE RELA
BENCHMARKS FOR SUCCESS

« OFF-SEASON COACHES CLINICS

« ANNUAL PROGRAM STRATEGIC PLANS

« COACH EVALUATION AND PROGRESS REVIEWS

« STRENGTH & CONDITIONING PLAN WITH COMPETITIONS

« MONTHLY COACHES MEETINGS

« LEADERSHIP DEVELOPMENT & PROBLEM-SOLVING

« CLEAR COMPLIANCE WITH CHSAA AND DISTRICT

« CONSISTENT USE OF THE COACHES HANDBOOK

« RESOURCE ALIGNMENT & BOOK STUDY

« EXPLORE CO-OP OPTIONS TO INCREASE PARTICIPATION
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e BUILD PRIDE THROUGH HARD WORK, FULL
PARTICIPATION, AND A STRONG, INCLUSIVE
ATHLETIC CULTURE.

BENCHMARKS FOR SUCCESS

e CAPTAIN’S COUNCIL & STUDENT LEADERSHIP
DEVELOPMENT

o« STUDENT BUY-IN TO THE ATHLETIC STRATEGIC
PLAN

« TEAM-BASED LEADERSHIP AND CHARACTER

LOPMENT
OGRAM DEVELOPMENT AND CROSS-SPORT

wa, © IMPROVEMENTS, COMMUNITY THANK-YOU EVENTS
| 3 L1 "4 - HSTEAMS PARTNERING WITH MIDDLE SCHOOL &
‘~S=  YOUTH SPORTS
=z B » SCHOOL-WIDE CULTURE: STRONGER STUDENT
I SN ' SECTION, PLAYOFF SEND-OFFS, SARGENT
e E SPORTS NEWS
¥ |« SENIOR EXIT SURVEY ADDITIONS: PROGRAM

FEEDBACK & IMPROVEMENT GOALS



GET IN TOUCH
e 719-852-4025

www.sargent.k12.co.us

0 7090 N Rd 2 E Monte Vista, CO 81144
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